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Mastery Learning: Framing the Why 

Go to govote.at and use the code 57 44 67. 
 
Answer the following question: 
 
Where and when did you first learn how to 
determine student final grades? 
 



Current Grading Practices are 
Rooted in Tradition 

•  Grading is not a focus of teacher credentialing 
programs 

•  Teachers have received very little support about 
how to determine student grades 

•  We’ve generally inherited our grading practices, 
either from other teachers or from our own 
experiences as students 



Outcomes 
1.  Discuss the rationale for implementing Mastery 

Learning and Grading 
2.  Learn the shifts necessary to align grading 

practices to improving student learning 
3.  Begin developing strategies to engage teachers 

in conversations about grading 



Challenges 
Go to govote.at and use the code 57 44 67. 
 
Answer the following question: 
 
What are some challenges you have faced 
when engaging teachers in conversations 
about grading? 



Key Shifts for Improving Grading Practices 

A. Recognize the Beliefs and 
Traditions of Grading 

B. Adopt a Mindset of Grading 
for Learning 

C. Connect Grading to the 
Learning Cycle 

D. Learn Strategies for Mastery 
Grading 
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TLF 1e, 3d   

TLF 1b, 2b 

TLF 1c, 1d, 3a, 
3c, 3d, 3e 

TLF 1e, 3d 



Key Shifts for Improving Grading Practices 
Shift A: 

o  Traditional grading is not research based and is focused on 
“points” rather than student learning 

Shift B: 
o  Teachers need a growth mindset for themselves and for 

their students 
o  Growth mindset is about more than just praising effort 

Shift C: 
o  Changes in grading require changes in assessment, 

instruction, and planning 
Shift D: 

o  Grades should be aligned to student learning 



Bloom’s Mastery Learning Approach 

•  Clearly communicated learning objectives 
•  Formative vs. summative assessment 
•  Multiple opportunities to demonstrate 

learning 
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Pre-
Assessment 
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Instruction 
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Enrichment Summative 
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Re-teaching Formative 
Assessment 

Summative 
Assessment 



Which gradebook provides more information 
for instructional decisions? 
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How good of a cook are you? 
•  Using the rubric, take a moment to reflect on your own 

proficiency level in cooking (1, 2, 3, or 4) 
 
•  With the people at your table, discuss: 

o  Why did you identify as this proficiency level? 
o  What support would you need to move to the next 

proficiency level? 



Variables Necessary for Learning 
•  Time 
•  Deliberate Practice 
•  Feedback/Coaching 
•  Resources 
•  Desire/Motivation 

How can we transform classroom instruction to 
honor students’ variables for learning? 



How to address grades with teachers 
Logos (How do I appeal to teachers using logic?): 
•  What are some problems with traditional grading 

practices?  
•  Why is 90% an A? 
•  Where did you learn strategies for effective grading 

practices? 
•  How do your grades align with student test scores? 
 
Resources: 
•  Article: “The Case Against the Zero” 
•  Video: “What’s Wrong with Traditional Grading?” 
 



Grades vs. Assessments 
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How to address grades with teachers 
Pathos (How do I appeal to teachers using emotion?): 
•  What impact do traditional grading practices have on 

students? 
•  Have you ever received a grade that you feel you 

shouldn’t have? Why? 
•  Is it fair that an A doesn’t mean the same thing in 

different schools? 
 
Resource: 
•  Article: “South LA Student Finds a Different World at 

UC Berkeley” 
 



How to address grades with teachers 
•  Ethos (How do I appeal to teachers using 

credibility?): 
 

How can I build capacity to align grading practices 
to improving student learning? 
 

Resources: 
•  Professional Development and Support for 

administrative teams 
•  Website: gradingforlearning.wordpress.com 
•  Mastery Learning Instructional Coaches 
 



Mastery Learning and Grading 
Workshop Series 

Blended learning approach: 
1.  Workshop 1 (2 hours) 
2.  Independent online learning: Shifts A and B (2 hours) 
3.  Workshop 2 (2 hours) 
4.  Independent online learning: Shift C (3 hours) 
5.  Workshop 3 (2 hours) 
6.  Independent online learning: Shift D (2 hours) 
7.  Workshop 4 (2 hours) 
 

 



Additional Mastery Learning and 
Grading Support 

•  If you would like to explore more resources on your 
own, you can go to: 

 
https://gradingforlearning.wordpress.com 

 
•  If you are interested in PD and support for your 

leadership team, contact: 
 
Chris Grounds christopher.grounds@lausd.net 
Melissa Guice mjg7290@lausd.net 
 



Outcomes 
þ  Discuss the rationale for implementing mastery 

learning 
þ  Learn the shifts necessary to align grading 

practices to improving student learning 
þ  Begin developing strategies to engage teachers 

in conversations about grading 


